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Register for Full
Implementation Training
(Owner/Service
Manager/Techs)

MILESTONE

Schedule Monthly
Owner/Tech Ride

START Your Alongs
Commitment

Day 1 Day 1 Day 1 Day 10
to 10

Getting Started

ATTEND 3 FAST
TRACK START UP
ZOOM SESSIONS
WITH ASSIGNED

COACH

1) Diagnosis
2) Call Tech Support

(First 5 Service Calls)

MILESTONE

Accurately Track Service
Tickets - Day 1 to Day 90
(Minimum of 30 Service

Tickets)

Day 10 Day 10

30-Day Plan

ATTEND 30-DAY
CHECK-IN WITH
ASSIGNED
COACH

Day 30
to 60

90-Day Roadmap — Technician Support Line: 762.201.9076

MILESTONE
Attend Full M"'ESTONE
Implementation Training Begin In-House Tech
(Owner/Service and_ folce Staff
Manager/Techs) Training
MILESTONE MILESTONE
Set In-House Training Conduct Owner/Tech
Schedule for Tech and Ride Alongs
Office Staff
MILESTONE MILESTONE
Review Analytics: Review Analytics:
Max Bandaid — 30% Max Bandaid — 25%
Closing Rate — 85% Closing Rate — 90%
Day 30 Day 30 Day 60 Day 60 Day 60 Day 60

60-Day Plan

ATTEND 60-DAY
CHECK-IN WITH
ASSIGNED COACH

to 90

90-Day Plan

ATTEND 90-DAY
CHECK-IN WITH
ASSIGNED
COACH



