
(706) 259-8892
info@menupricing.com
www.MenuPricing.com

The New Flat Rate Inc. - Copyright 2022 - No copying.



HIRING CYCLE 

Retain

Maintain Culture

Job Offer

Job Scorecard

Hiring Matrix

Write Ad

Post AdInterview Process

Pain: (Do) you

need to hire(?)Company Growth
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The key is to complete the matrix so you can easily identify the holes in your business. This matrix helps 

you to prioritize the hires you need first and how to move towards execution in your hiring process. 

Step 1: Choose a job position relevant to your company. 

Step 2: Is the owner doing this job or pieces of this job? If so, check the box, and move down to the next row. 

Step 3: Decide what you would want to see a new employee in this position accomplish in six months. 

Step 4: Simplify your six month expectations into a Job Objective and Key Results list.

Step 5: Write out the job advertisement. 

Step 6: Post the advertisement in multiple places. 

Step 7: Found someone? Great! Skip to the interview and hiring process. If not, test your job ad by tracking how 

well applicants are responding, and what kind of applicants are applying. 

Step 8: Tweak some things in your ad to better target your perfect team member. 

Step 9: Begin the interview process. 

Step 10: Hire! 

Step 11: Begin onboarding process. Define the Job Objective and Key Results list with your new employee. 

Step 12: Repeat this process with each role, checking off the boxes that are already complete. 
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YOUR ULTIMATE HIRING MATRIX 
Which position should we focus on first: 

JOB POSITION ELECTRICIAN PLUMBER HVAC TECH 

Owner is currently 
doing pieces of 
this job 

6 Month 
Expectation 
Exercise 

OKR: Objectives 
and Key Resu Its 

Job Ad 

Post Ad 

Test Job Ad 

Change Job Ad 

Interview Process 

Hiring Process 

Training/ 
On boarding 

ADMIN 
ASSIST ANT 

OFFICE 
M ANAGER 

CUSTOMER 
SERVICE REP DISPATCHER EQUIPMENT

SALES 
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